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Sharp. James W.. M.D. A cost accounting system 
targeted to DRGs. September 34 

Sharp. James W.. M.D. Cutting blood bank costs un- 
der DRGs. A strategy for long-range cost contain- 
ment. October 63 

Sherwin, Judith A. Competition: An objective way to 
select a supervisor. June 47 

Shifman, Mark A.. M.D.. Ph.D. When not to trans- 
fuse. October 91 

Siguel, Edward N., M.D., Ph.D. Computer dialog: 
Troubleshooting data transfer problems. July 87 

Siguel, Edward M., M.D., Ph.D. Computer dialog: 
Why the IBM PC? October 97 

Siguel, Edward M., M.D., Ph.D. Computer dialog: 
How to become IBM PC compatible. November 97 

Smith, Darryl! R.. M.D. The fundamentals of a sound 
maintenance program. July 49 

Southerland, Arthur R.. Ph.D.: Butera, Roberta Ja- 
cobs. PR strategics to boost the image of medical 
technology. June 74 

Stafford, Arthur C. Inventory control through focus 
forecasting. October 49 

Statland, Bernard E.. M.D., Ph.D.: Roby, Christine. 
Flexible budgeting: A tool for better forecasting. 
January 34 


A do-it-yourself 


Its cause and 
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Sullivan, Robert J. How 1995's instrumentation will 
impact the lab. January 54 


T 


Treleven, Sandra; Lepore, Sallie. Our lab week lasted 
a month. April 53 


Umiker, William O., M.D.; Yohe, Susan M. How to 
make certain you get your merit increase. January 
77 

Umiker, William O., M.D. Develop your personal 
DRG survival plan. March 30 

Umiker, William O., M.D.; Heckert, Richard. **Sor- 
ry, John, we have to let you go.’’ April 37 

Umiker, William O., M.D. Why aren’t physicians 
better blood donors? May 36 

Umiker, William O., M.D. Effective management 
training for supervisors. Part I. July 42 

Umiker, William O., M.D. Effective management 
training for supervisors. Part II. August 65 

Umiker, William O., M.D. Advising the blood donor 
who fails the hematocrit test. September 93 

Umiker, William O., M.D.; Krieg, Arthur F., M.D. 
Grooming pathology residents for management. 
October 32 

Umiker, William O., M.D. Stress control: Your role 
as supervisor. December 44 


V 

Valenti, William M., M.D. Staff health programs un- 
der DRGs. June 41 

VanderHeiden, Gary L. Computer dialog: Easy-to- 
read immunochemical graphics. December 85 

Vesilind, Gail. A rational approach to massive trans- 
fusions. November 48 













































































































































Ww 


West, Anne: Anderson, Wanda. A polished proposal 
for laboratory funding. June 79 


Y 


Yapit, Martha K. Monitoring lab progress with 
monthly reports. November 41 

Yohe, Susan M.; Umiker, William O., M.D. How to 
make certain you get your merit increase. January 
77 

Yomtovian, Roslyn, M.D. Establishing a successful 
autologous transfusion program. January 69 


Z 

Zachry, Katherine M. Meeting new challenges in an 
office lab. July 61 

Zuckerman, Alan. A framework for planning major 
expenditures. November 65 

Zwirko, Michael A. How we automated our hematol- 
ogy lab. September 75 


MANAGEMENT Q & A INDEX 


Budget 

How to justify new instruments quickly. January 94 

Can hospital drop little-used morgue? January 99 

Will DRGs stimulate or stall technological gains? 
March 87 

Budget fattening: An obsolete management tool. Sep- 
tember 106 


Career advice 
Is offer of promotion a mixed blessing? November 
101 


Communication 

How to justify new instruments quickly. January 94 
Informing rotating staff of changes. January 94 
The grapevine as a management tool. March 87 


Continuing education 

Allow class attendance during work hours? January 
95 

Office technologists seek CE opportunities. May 84 

An equitable system for meeting attendance. Decem- 
ber 89 


Delegation 
Told to counsel though unfamiliar with problem. June 
90 


Developing employees 
Is offer of promotion a mixed blessing? November 
101 


Evaluation 

Who should update job descriptions? February 92 

Manager puts a ceiling on employee ratings. Novem- 
ber 104 

The search for consistent evaluations. December 90 


Fringe benefits 
Debate heats up over staff's use of sick leave. Octo- 
ber 101 


Hiring and firing 

Rural lab seeks ways to attract personnel. February 95 

Exit interviews usher in disruptive policy changes. 
April 92 

Replace marginal workers with better applicants? 

May 83 





Departing worker suffers from terminal **illness.”’ 
August 89 

Ex-administrator plays havoc with staffing. Septem- 
ber 105 


Housekeeping 


Janitor silent on damaged instrument. June 91 


Interdepartmental relations 

Medical committee nixes utilization guidelines. Janu- 
ary 97 

Can clinician insist test be sent out? March 93 

Plagued by requests for old test reports. April 94 

Benefits of meeting with other hospital managers. 
July 98 

Getting clinicians to support the blood bank. August 
91 

Keeping a sharp eye on fasting protocols. August 91 


Legal 

Policy when donors complain of pain. May 84 

When must office lab obtain license? June 89 

Suspicious about Part B consults. June 89 

Hospital wants its name off letters to journals. July 96 

Poorly marked specimens are a medicolegal hazard. 
August 89 

Opposes patient bid for directed blood donations. No- 
vember 101 

Lab told to screen hospital staff for drugs. November 
102 

Employee strikes out on compensation claim. De- 
cember 91 

At-home testing brings calls for free consultation. De- 
cember 93 


Morale 

New lab chief named: Nepotism or ability? July 95 

Space-based defense for employee lounge. December 
89 


New supervisor 

Once at odds, they have to work together again. Feb- 
ruary 91 

New partner makes waves at group’s lab. October 
102 


Planning 

Will DRGs stimulate or stall technological gains? 
March 87 

Should blueprints include an employee lounge? 
March 91 

Far-flung inventory system causes headaches. Sep- 
tember 107 


Problem employee 
Dodging work while on special projects. January 103 
Chief tech blamed for secretary's lapses. February 91 
Children’s hour in the clinical lab? April 92 
Innovative employee bypasses his manager. April 94 
Employee careless about supply levels. May 87 
Employee refuses to work overtime. June 90 
Departing worker suffers from terminal ‘‘illness."* 
August 89 


Problem supervisor 

Once at odds, they have to work together again. Feb- 
ruary 91 

When a supervisor won't get tough. March 89 

Supervisors lock horns over tech with split duties. 
April 91 

Supervisor asks to step down. May 83 

Pathologist poaches on lab manager's territory. June 
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One manager shoulders another's duties. June 91 

New lab chief named: Nepotism or ability? July 95 

Administrator's absence delays lab decisions. July 96 

Indiscreet supervisor puts a chill on meetings. Sep 
tember 105 

Assignments pile up for harried technologist. October 
102 

Handling a supervisor with a short fuse. November 
102 


Productivity 

Charting rule slows computerized results 
9] 

When CAP data paint an unfair picture. October 104 


February 


Quality control 

Quality assurance for phlebotomy. June 89 

At-home testing brings calls for free consultation. De- 
cember 93 


Safety 

Hospital won't pay for hepatitis B vaccinations 
March 89 

Children’s hour in the clinical lab? April 92 


Protecting lab staff from rubella infection. August 90 


Salaries 

Overtime for managers who punch time cards? Janu 
ary 101 

Trying to keep salary discussions confidential. Febru- 
ary 93 

Rural lab seeks ways to attract personnel. February 95 

No overtime pay for supervisors. March 91 

Supervisor isn’t told how much staff earns. Septem 
ber 107 


Scheduling 

Employee refuses to work overtime. June 90 

Late admissions force change in lab scheduling. July 
95 


Self-development 
I vening Supervisor wants more say in management 
May 85 


Staffing 

Informing rotating staff of changes. January 94 
Unholy problems with weekend staffing. April 91 
June 90 
Weekend blood bank coverage ts lax. July 96 

When CAP data paint an unfair picture. October 104 


Employee refuses to work overtime 


Supplier relations 


Unpaid bills delay supply deliveries. May 83 


Technical protocols 

Parentage testing accreditation. February 92 

Keeping August 91 

Test algorithms: Who has them. how do they work? 
October 101 


a sharp eye on fasting protocols 


Will automated counter end need for manual skills? 
November 104 


Training 

Weekend blood bank coverage is lax. July 96 

A smooth merger means extra training 
106 


September 





Management Q&A, Tips, Washington Report Index 


Declining student population a source of woe. De- 
cember 90 


Workload management 
Can clinician insist test be sent out? March 93 
When CAP data paint an unfair picture. October 104 











TIPS ON TECHNOLOGY INDEX 


Amylase values, low. April 14 

ANA testing. September 14 

Antibiotic susceptibilities. December 11 

Antisperm antibody. August 12 

Atypical lymphocytes. July 16 

Automated urinalysis. July 13 

Bile and peritsineal washings. November 14 

Blood cultures drawn through various catheters. May 
1 

Blood cultures, routine. February 12 

Blood donor screening for anti-HTLV-III. September 
14 

“ancer and hydroxyproline, March 13 

‘apillary blood glucose. January 15 

“apillary WBC counts. July 13 

Cardiac enzymes. November 14 

Cholesterol, reference values. May 14 

Collection of synovial fluids. July 16 

Computer-assisted TDM interpretations. February 11 

Coombs, newborn direct. June 11 

April 11 

Culturing transfusion bags. December 12 

Dilution factors. May 11 

Donor platelets. February 11 

Effect of altitude on reference values. March 16 

Effect of food on lab tests. June 11 

Electrolytes, serum. March 13 


Creatinine clearance 


Elevated serum enzyme values. April 14 

FDP testing. December 11 

Fibrinogen tests, manual. February 14 

50 X objective for differential counts. September 16 

Glutamine, plasma ammonia as replacement for. Au- 
gust 12 

Gardnerella, screening plate for November 13 

Gardnerella vaginalis. September 13 

Granulocyte transfusions. August 11 

Green serum. July 16 

Hematocrit plus hemoglobin. October 13 

HTLV-III screening. September 14 

Hydroxyproline and cancer. March 13 

Immunologic tests on body fluids. January 13 

Improper specimen collection for urine cultures. Jan 
uary 19 

Kit evaluation for doctors’ office labs. October 13 

LE prep. December 14 

Lipid testing. September 13 

Low amylase values. April 14 

Lymphocytes, atypical. July 16 


Manual fibrinogen tests. February 14 

Manual platelet counts. November 13 

Meningitis, rapid tests for. April 11 

Microbiological monitoring of respiratory therapy. 
August 14 

Monosodium urate. June 11 

Narrow QC ranges. October 16 

Newborn direct Coombs. June 11 

Normal values for bands. April 12 

Osmolality, serum. December 14 

Peritoneal washings and bile. November 14 

Phlebotomy technique. May 14 

Plasma ammonia as replacement for glutamine. Au- 
gust 12 

Plasma cholesterol reference values. May 14 

Platelet aggregation test. September 13 

Platelet count corrections. June 12 

Platelet counts, manual. November 13 

Platelets, donor. February 11 

Porphyrin screening. February 14 

Preop bleeding time. August |] 

PT/PTT testing. February 12 

QC ranges. narrow, October 16 

Radioactive iodine. March 16 

Radioactive waste disposal. October 15 

Rapid tests for meningitis. April 11 

Red cell distribution width. January 17 

Reference values, effect of altitude on. March 16 

Rh immune globulin. July 14 

Rh incompatibility. June 14 

Rotavirus detection. October 13 

Routine blood cultures. February 12 

RPR versus VDRL. June 14 

Screening plate for Gardnerella. November 13 

Serum electrolytes. March 13 

Serum osmolality. December 14 

Skin bleeding times. November 16 

Skin bleeding time test. October 14 

Spinal WBC, diff. and Gram stain. March 14 

Susceptibilities. antibiotic. December 11 

Synovial fluids, collection of. July 16 

TDM interpretations. February | 1 

Transfusion bags. culturing. December 12 

Transposons. March 14 

Urinalysis, automated. July 13 

Urine cultures, improper collection. January 19 

Urine microscopy. January 13 

Urine myoglobin testing. May 12 

Vaginal contamination in urine specimens. June 12 

VDRL, RPR versus. June 14 

WBC counts, capillary. July 13 


WASHINGTON REPORT INDEX 


As AIDS test nears market, urgent questions arise 
January 29 

PROs presage tighter squeeze on hospitals and labs 
February 25 

PHS issues guidelines for AIDS testing and follow-up 
for positives. March 25 

FDA advises blood centers on phase-in of AIDS test 
April 21 

Lower prices likely in blood service competition 
May 21 

Lab director issue pivotal in CAP’s deemed status 
bid. June 23 


Regulators tread softly on growing office labs. July 
, 


Are clinical labs next in the deregulation revolution? 
August 21 

Medicare takes the wraps off its competitive bidding 
project. September 27 

Antibiotic management system may help hospitals 
improve therapy. reduce costs. October 27 

Congress appears ready to impose ceiling on clinical 
lab reimbursement. November 27 

Screening sites pushed pending AIDS therapy. De- 
cember 21 
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